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@ 35 yHMBEpPCUTETOB-NMAaPTHEPOB B 22 CTpaHax M1pa

MarucTtp no HanpaBneHuio «MEHE)DKMEHT»

YNPABJIEHUE NMPOEKTAMU

PYKOBOAUTEJ1b MPOrPAMMDbI: MonkoBHUKOB Anekcei Bnagummuposuy

HoueHT ViHcTutyTa MUPBWC. Ynpasngatowmin napTHep rpynnbl komnaHum «poektHasa MPAKTUKA».
MpeangeHT Poccuinckon accoumaumm ynpasnenus npoektamu COBHET.
CepTnduumMpoBaHHbIN ynpaBnstoLLmii NpoekToM (KaTeropusi B B cucteme cepTtudukaumm IPMA).

Mporpamma paspaboTaHa rpynnoi aKCNepToB B 061acTH 3[paBOOXpPaHeHs ¢ y4eToM crnelmdrkn JaHHoro brusHeca
Ha COBPEMEHHOM aTare pa3BUTUSE IKOHOMUKM 1 OCOBEHHOCTel BefleHNst 61u3Heca B MockBe 1 pervoHax PO.

O6yuyeHue B MarucTpaType No3BosisieT NosyuynTb UHTErpUpPOBaHHbIe 3HAHUS, Heo6XxoAUMble Ans
uccnefoBaTeNbCKOM, aHaIMTUYECKOW U NPodhecCUOHANIbHON AeATENIbHOCTH, COUETaloLLLUe aKaf,eMUUYecKui
¢dbyHaamMeHT 1 TexHonorun ag(hpeKTMBHOro yrpaeneHusi 6u3HecoM.

OCHOBHasl Lieflb NPorpaMMbl — BO3MOXXHOCTb NMPaKTUYECKOro NpUuMeHeHus. Hala 3agaya He «U3yunuTb», a
«HAYuYUTb».

Ha npoTskeHuu 2,5 neT Hawu NpenogaBaTenu-nNpakTUKU 6yAyT BbICTYNaTb He TONbKO B POJQiM NpernofaBsaTtenen,
HO U B KauecTBe 6U3Hec-HaCTaBHMKOB, KOTOpPble COBMeCTHO ¢ Bamu HaiayT 6onee apekTUBHbIE U COBPEMEHHbIE
MeTo/bl peLleHus Tex 6u3Hec-3aay, KOTopble CTOAT nepef Bamu.

MporpaMma faeT HOBbIV B3rNsAA Ha 6U3HEC U ero NpPoLLecChl, a TaK)Ke pa3BUBAET JINUHOCTHBIE U
npogeccuoHanbHbie HaBbIKW.

NMPEUMYLLECTBA:

e [porpamma ocHoBaHa Ha HaLuMoOHasNbHbIX TPE6OBaHUAX K KOMMETEHTHOCTH CMELMANMCTOB Mo YNpaBieHuto
npoekTamu (HTK);

e [lporpamma peanusyeTcsi COBMECTHO C KOPNopaTUBHbIM MapTHEPOM — rPynnon KOMMaHnin
«[1poekTHasa MNMPAKTIKAY;

e [porpamma roToBUT CTYAeHTOB K cepTudukauum IPMA (International Project Management Association)
B paMKax OCHOBHOIO 06pa3oBaTeslbHOro NpoLiecca;

e 3aHATUA NPOXOAAT B HE6OMbLUMX FPynnax, YTO NO3BOSISET YAENNUTb CTYAEHTY 60MblLUE BHUMAHNS;

e [lporpamma nocTpoeHa Ha akTMBHbIX hopMax 06yuYeHuUs: [1e/10BbIE UMPbl, PELLEHNS KENCOB, MPOBEMHbIE NeKLmn,
MHAMBMAYaNbHAsA 1 rPynNnoBas pa3paboTka NPOEKTOB MO PYKOBOACTBOM NpenofaBaTenen-npakTnKoB.
BonblUMHCTBO NpenofasaTesient Halwlero VIHCTUTYTa aBNA0TCA NpenogaBaTenaMu Ha nporpaMmmax
MBA UnctutyTa MUPBUC.

° FOCYAapCTBEHHoe npu3HaHue. ﬂporpaMMa MMEET NoCYyAapCTBEHHYHO akKKpeanTaumnto.

AN KOro PASPABOTAHA NMPOrPAMMA?

e [lnsa Tex, KTO BUAUT cebsl B ponu MeHe Kepa NpoeKTa, a TaKKe Ans TeX, KTO YyBCTBYeT He06X0AMMoCTb
MCMosIb30BaHUs MPOEKTHOro MeHeAXXMeHTa B NpodeccruoHanbHon gesaTenbHocTU. KomneTeHumy,
nosnyyeHHbie B paMKax o6yuyeHus, 6yayT nosesHbl He3aBUCUMO OT chepbl 6u3Heca u 3aHUMaeMou
AOJDKHOCTMU.

e [lnsA HauMHaOLWMUX MEHEAXKEePOB KPYNMHbIX KOMMaHWIA: NOJTyYeHHble HAaBblKU NO3BOJIAT NPOSABUTH Ce6s Ha
npoekTax KOMNaHuM u obecneyaT 6bICTPbI KapbepHbIi POCT.

e [ina BnagenoLes Co6CTBEHHOro 6M3Heca: HaBblKU ynpaeJjieHUus NpoeKTaMu no3BoJIAT ynpaBJiiTb
pa3BuTueémM KoMnaHumM U UCNOJIHUTENAMU 6onee S(bd)EKTVIBHO.

JinyeHsua N2 2574 ot 29.03.2017 (6eccpoyHas)

CBuaeTenbCcTBO O rocysapcTBeHHoM akkpeauTtauum N2 2715 ot 29.11.2017




YTO BYAET YMETb BbIlMYCKHUK NMPOIrPAMMDbI?

e YeTKo GopMyNMpoBaTh LieSIv MPOEKTa M ONpeaensaTh TPeOOBaHNS K peaysibTaTaM NpoexTa;
e [lnaHupoBaTb paboTbl, KOTOPblE HEOOXOAMMO BbIMOSHUTL A4S JOCTUXKEHMA LieNel MPoeKTa;
e Y4uTbIBaTb PUCKM, BHELLHME 1 BHYTPEHHWE OrpaHNYeHns 1 paspadaTbiBaTb NPOrpaMMy peakLny Ha PUCKML;

e [InaHMpoBaTb M OPraHn30BbIBATL NMPUBIIEYEHME UCNIONHUTENEN 4715 BbINOJHEHNS pa60T MPOeKTa,
MOTMBMPOBATb U obecneymBaTb CNa>XeHHYHO pa60Ty YHaCTHMKOB KOMaHbl MPOEKTa,

e 06ecneyvBaTb KOHTPOSIb BbIMNOIHEHNS PABOT, MPUEMKY M cady pesybTaToB.

KAKUE ANCLUUIMJIMHBI BXOOAT B NMPOIrPAMMY?

YnpaBneHyeckuii 6nok ¥ AHanutuyeckwuii 6nok Vv Bnok NnpoeKTHOro MeHe)KMeHTa ¥
YnpasneHyeckas sKOHOMMKa MeTogb! 1ccnefoBaHMs B VIHULmauma v 3anyck npoekTa
Teopws opraH1saLmm u MEHEMXKMEHTE YnpaBneHve puckamm 1
OpraH13aLMoHHoe noseseHne KoHKypeHTHast pasBefKa V3MEHEHUAMM NpoeKTa
OnepauyoHHbI MeHemKMeHT VicTopus n meTogonorus YnpaBneHue GUHaHCpoBaHNEM
CoBpeMEHHbIN CTpaTern4yecKmm YNpaBJieHNs NPOEKTaMM npoexTa

aHanu3 YnpaBneHne Ka4ecTBOM MpoeKTa
VIHbopMaLMOHHbIe TEXHONOrUK B YnpasneHue KOMaHAoN NpoeKkTa
MEHe>KMEHTE MoaroToBka K cepTudukaumnm IPMA

KopnopaTtuneHbie GrHaHChI

yﬂpaBneHme NHHOBaALWMOHHbIMI
K,OOM@ TOro, B KypC riorotoBKu BXOAAT MOCTEBbLIE JIEKLMM,

npoeKkTamMmu
P MAacTep-KNacchl, MPaKkTUKU U CC/IEQOBAHNS, KOTOPbIE SABSIOTCS
TeopuA NPUHATNA yNpaBneHyecKkmx OCHOBOVI 47151 HAMMCAHNS MAruCTEPCKOM ANCCepTaLIM.
peLLeHnit
KAK OBYYATbCA?
dopmar Mpaduk obyueHus MpogomKuTenbHOCTb
O4Ho-3a04Has hopmMa 3-4 Beyepa B Hegento no byaHsam 19:00 — 22:15 2,5 ropa (5 cemecTpoB)

* [pegocTaBn[toTCA CKUAKM Ha 06y HeHMe.

YTO NOJTYHUT CTYAEHT MO OKOHYAHUA YTO HYXXHO, YTOBbI NMNOCTYIMUTb?
NMPOIrPAMMDI?

e [lunnom maructpa FTOCYJAPCTBEHHOIO OBPA3LIA

1. NMoaaTb fOKYMEHTbI

2. CpaTb BHYTpeHHui1 3k3ameH B MUPBUC.

L1151 oAroToBKm K BCTYyrinTesibHbIM UCTbITaHUAM Mbl
ripesiaraem Bam niogrotoBuTesibHbIE KypCbl — nx
CTOMMOCTb BO3BPpaLaeTcA rpn 3aKJiko4eHnmn JoroBopa.

o EBponeiickoe NpuioXeHue K AUMNJIOMY
(European Diploma Supplement) —
AONONHUTENIbHAA onuus

¢ KomneteHuum MPOEKTHOro ynpaeneHusa

3. 3aknounTb JOroBOp U ONNIATUTL 06yYeHHue.
BOCTpe6oBaHHble Ha pbiHKe

Appec: MockBa, yi1. MapkcucTekas, 4om 34, koprn. 7 .
Mpoesa: M. MapkcucTckas, TaraHckas, MNponetapckas @ pk@mirbis.ru
TenedoH: 8 (499) 110-41-80

@ www.facebook.com/mirbis
8 (800) 301-41-80 (no Bcen Poccum)
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